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This is MBDA’s eighth annual Corporate and Social
Responsibility Report covering the calendar year 2016.
This report has been prepared with GRI as the baseline
reference standard although the report does not
contain a full set of GRI4-compliant metrics.
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Copyright statement
This document and the information contained herein
is proprietary information of MBDA and shall not be
disclosed or reproduced without the prior authorisation
of MBDA. © MBDA 2017.
Report compiled and edited by Group Directorate
Business Ethics and Corporate Responsibility.
Please send questions by email to:
ethics-csr@mbda-systems.com
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“

Corporate Social Responsibility

An organisation must conduct its business in a way that is ethical,
legal and looks out for the welfare of its employees, customers
and community.

Corporate and Social Responsibility (CSR)
is recognised as part of MBDA’s business
foundation and how we do business.
MBDA’s CSR activities reﬂect our ongoing
commitment to innovation and sound
business practices and processes whilst
designing and producing missiles and
missile systems that meet the whole range
of current and future needs of the three
armed forces worldwide.
Through our framework of CSR initiatives,
developed over the last decade, we ensure
that our business operates in an ethical,
sound and responsible manner. Whilst
MBDA alone cannot tackle global issues,
our responsibility is to act with integrity
and to be a company that customers trust
and employees want to work for and
ultimately be a good citizen.
We have a strong and well-established
commitment to ethical business conduct,
reﬂecting international and sectorial best
practices. Our strong performance in
business ethics is critical to ensure we can
successfully continue conducting our
business activities.

© MBDA/Sidonie Deschamps/2015
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Innovation is a core value for MBDA
and the identiﬁcation of emerging
opportunities for capabilities and products
is a signiﬁcant aspect of our business.
MBDA’s environmental stewardship
programme strives to contribute
proactively in preserving the environment
through our operations and through the
lifecycle of our products in order to reduce
our environmental footprint. We strive to
develop a culture that encourages
employee engagement through young
talent, professional growth opportunities,
leadership development and a commitment
to our local communities.

“

   

I am proud to look through our corporate
lens and see, thanks to the hard work and
commitment of our 10,338 employees,
that we have made good progress in
building a more sustainable future for our
company, our customers and the
environment in which we operate.

“
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Executive summary
With over 10,000 employees across our Group, we understand that our responsibility as a global citizen
begins with our people and extends to communities around Europe and beyond. Our sustained investment in
responsible business practices takes many forms, from ethical governance to our commitment to diversity and
inclusion, to our focus on safety, the environment, and giving back to our communities. We continuously strive
to make a positive impact in the lives of our customers, employees, shareholders, and in the communities and
environments where we live and work.
MBDA’s 2016 Corporate and Social Responsibility (CSR) report sets out our approach and achievements against
our CSR strategy. As you will read over the coming pages, we are committed to ﬁnding new ways to help
people create a better tomorrow.

In 2016, we made solid progress in all ﬁve domains of our CSR strategy
Providing assurance to our customers
and shareholders
We continue to provide assurance to our
customers and our shareholders through
our rigorous approach to risk management
and the 2016 Internal and Quality Audit
Programme that allowed us to highlight
and mitigate risk effectively. We challenge
all of our employees to be innovative and,
in 2016, we continued investing in the
tools, skills, and resources to support them
in that effort and taking the innovations
forward through our Innovation Awards,
Innovation Lab and structured
IDEA Scheme.
Business ethics
Responsible operations begin with
a foundation of rigorous adherence to the
highest standards of business ethics and

compliance with the law in everything
that we do and in every country in which
we do business. In 2016 we strengthened
the awareness of our recently published
Business Ethics Policy through an intensive
training program. In addition, we
implemented a strict and systematic ethical
review of all our suppliers in-line with our
dedicated Supply Chain Business
Ethics Procedure.
Community engagement
In 2016, we continued to contribute to
good causes both at local and national
level and we also supported activities of
other organisations that were aligned with
our principles of responsible business
conduct. The report highlights just a few
examples that are testimony to the good
work MBDA has contributed to.

Our people
In a time of high recruitment, we are proud
of the progress we have made in achieving
recognition for excellence through
nationally recognised awards, including
being listed at no.12 by The Sunday Times
Best Big Companies to work for in the UK,
which heightens our attractiveness as a
good and responsible employer.
Environmentally responsive
We remain passionate about protecting
the environment and building a sustainable
future. In 2016, through our commitment
to reduce our carbon footprint, we have
taken further steps towards achieving
our 2020 improvement aspirations. Our
environmental ﬁgures demonstrate the
positive output of our activity in this area,
which is considered both good for our
company and society as a whole.

03

Being a good corporate
citizen is central to all
that we do and will be
a driver of our long-term
success. None of this
would be possible
without the dedication
of our employees who
represent our core values
and who make all of
this happen. In 2017,
we look forward
to delivering further
our commitment to
Corporate Responsibility
as we grow MBDA to
champion Europe’s
interests and to act as
a global player in the
missile systems sector.
– Helen Kersley-Allinson,
Group Head of Corporate
Responsibility

“
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Who we are
MBDA – a European champion
in missiles and missile systems

© MBDA/Michel Hans/2006

With a signiﬁcant presence in ﬁve European
countries and within the USA and with more than
90 armed forces customers in the world, MBDA is
a world leader in missiles and missile systems.
We are the only European group capable of designing and
producing missiles and missile systems that correspond to
the full range of current and future operational needs of
the three armed forces: land, sea and air. In total, the
Group offers a range of 45 missile systems and
countermeasures products already in operational service
and more than 15 others currently in development.
MBDA is jointly held by three major shareholders:
Airbus (37.5%), BAE Systems (37.5%) and
Leonardo (25%).

MBDA mission
Operating as a trusted part of the defence community
in our home nations and with their allies, MBDA
provides decisive military capabilities to protect
national security and enable strategic independence:

70%

• Delivering leadership in our industry
• Promoting cooperation
• Developing positive economic and technological
advantage for our customers
• Demonstrating operational excellence
in everything we do.

of the European
Market Share

MBDA is at the
forefront of industrial
integration in the
European Defence
Sector

2016 strong ﬁnancial performance
*Legal agreement with the US DoD to undertake activities
under a Special Security Agreement

Order intake

€ 4.7 Bn

Sales

€ 3.0 Bn

Order book

€ 15.9 Bn
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Our values

Innovation
’In MBDA’s business, innovation is crucial; it is a question
of competitiveness for the company as well as an issue
of sovereignty for our customers. In the high technology
ﬁeld, if you don’t surge ahead, you step backwards.’
– Senior Hardware Equipment Engineer
Commitment
’For me, commitment means continuity between my
former job in the military and my job now in MBDA.
I feel I am still serving the interests of my country, and
more globally, the interests of Europe.’
– Commercial Executive

Integrity
’Integrity is to respect every day the commitments
undertaken by the company towards its customers, partners
and suppliers, in order to establish a trusting relationship.’
– Finance Director
Passion
’Passion is the driver for being accomplished in one’s
professional life.’
– Media Relations Manager
Team Spirit
’To achieve complex products with a high level of difﬁculty,
Team Spirit is essential, and by making everyone reciprocally
responsible it creates the motivation to achieve the project.’
– Head of Airborne Systems Integration UK

“
“

The UK and French Ministries of Defence
have signed an MoU covering the mid-life
refurbishment of SCALP/Storm Shadow
cruise missiles
By taking advantage of the similarities of both nations’ requirements,
this collaboration not only reafﬁrms the strong defence relationship
as outlined under the Lancaster House Agreement, but has also
resulted in a £50m saving for both the UK and France.
© Crown copyright

This deep-strike missile
mid-life update was jointly
prepared. It represents a new
step in the Franco-British
cooperation roadmap and
strengthens the FrancoBritish strategic partnership
in the armament ﬁeld.
– Laurent Collet-Billon, Délégué
Général pour l’Armement

Storm Shadow is a proven
and vital missile for the
RAF and this £146m
upgrade will ensure it is
always ready for whenever
our Armed Forces might
need it to defend our way
of life. This contract is an
important part of the
Government’s £178 billion
plan to ensure our armed
forces have the right
equipment at the
right time.

“

Our 2016
business highlights

© MBDA Adrien Daste
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– Harriett Baldwin, Minister for
Defence Procurement
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Our 2016 business highlights are testimony to our continued success in being considered Europe’s
prime contractor in support of current and future customer partnership requirements.
MBDA signs €1 billion+
contract to supply
missiles to the Qatar
Emiri Navy

MBDA signed a contract worth
more than €1 billion to supply the
Qatar Emiri Naval Forces (QENF)
with missiles for their new naval
vessels recently procured from
Fincantieri. In this respect, MBDA
will be supplying the QENF with
Exocet MM40 Block 3 anti-ship
missiles as well as Aster 30 Block 1
and VL MICA air defence missiles.

MBDA’s newest
Brimstone missile
enters RAF service

France and Italy join
together to develop
Aster 30 Block 1 NT
The Italian Minister of Defence,
Roberta Pinotti, and the French
Minister of Defence, Jean-Yves Le
Drian, signed a ‘Cooperation
Arrangement’ agreement which
aims to pursue the joint
development of the Aster 30 Block
1 NT missile. With this agreement,
Italy is joining with France who
launched the development
programme in December 2015.
The Aster 30 Block 1 NT
programme comprises, in addition
to the upgrade of the Aster
missile, the modernisation of the
SAMP/T systems currently in
service with the French Air Force
and the Italian Army.

© MBDA/Michel Hans/2006

The United Kingdom’s (UK)
Ministry of Defence (MOD)
awarded MBDA a £184m
production contract for the supply
of the highly capable infra-red (IR)
guided air-to-air missile,
ASRAAM, to equip the UK’s F-35
Lightning II stealth ﬁghter jet.

MBDA’s Meteor
enters service with
the Swedish Air Force
The Swedish Air Force (SwAF)
announced that MBDA’s Meteor
Beyond Visual Range Air-to-Air
Missile has now ofﬁcially
entered service on its Gripen
combat aircraft.
The announcement was made by
Major General Mats Helgesson,
Chief of Staff of the SwAF said:
‘After extensive testing by FMV
and the Gripen Operational Test
and Evaluation unit, all of the new
MS20 functions including the
Meteor missile are now fully
integrated with Gripen.
The Swedish Air Force is now in its
Initial Operational Capability phase
with the Meteor. The Meteor
missile is currently the most lethal
radar-guided missile in operational
service, and the Swedish Air Force
is the only operational user so far.
I am very proud and satisﬁed
to have the Meteor in the
inventory of my air force.’

MBDA secures £184m
ASRAAM production
order for the UK’s F-35s

© BAE Systems

The latest version of MBDA’s
Brimstone precision strike missile
has formally entered service on the
RAF’s Tornado GR4. This upgrade
is a signiﬁcant step in the spiral
development of the Brimstone
weapon, introducing an insensitive
munition compliant rocket motor
and warhead together with an
enhanced version of MBDA’s
unique Dual Mode Semi-Active
Laser/Millimetric Wave seeker and
an enhanced autopilot. This
signiﬁcantly increases the
weapon’s envelope (off-axis and
maximum range). Brimstone will
enter service on Typhoon as part of
the P3E programme and the Royal
Air Force’s Project Centurion.

ASRAAM will be the ﬁrst British
designed missile to enter service
on the F-35.

© Lockheed Martin

“
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MBDA’s SPEAR missile secures
UK development contract
The UK’s Ministry of Defence (MOD) signed
a contract worth over £400m with MBDA
for the Weapon Development Phase of the
SPEAR air-to-surface, precision strike missile.
This contract will further advance MBDA’s
SPEAR weapon design and builds on
a successful series of technical milestones
during the preceding Assessment Phase.
The SPEAR missile is being developed to
meet the UK’s Selective Precision Effects
At Range Capability 3 (SPEAR 3)
requirement for the UK’s F-35 aircraft, with
the option to equip the Typhoon aircraft.

This investment is good news not only for our pilots, but
also for UK industry, safeguarding 350 highly skilled missile
engineering jobs across our sites in Stevenage, Bristol and
Lostock, and an equivalent number of jobs
in the wider supply chain. It has been
made possible by this Government’s
£178 billion commitment to the very
best equipment for our armed
forces and by our growing
defence budget.

“

   

– Philip Dunne, UK Defence Minister
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MBDA signs contract to
supply a coastal missile
system to Qatar
MBDA has signed a contract for
the supply of a coastal defence
system for the Qatari Emiri Naval
Forces (QENF). This innovative
coastal missile system will deploy
two different munitions: Marte ER
(the Extended Range version of
the Marte missile) and Exocet
MM40 Block 3, and it will be able
to work in autonomous mode
with its own radar, or alternatively
by data-linking to a higher level
within a wider coastal surveillance
network. The supply of these
coastal missile systems will allow
the QENF to prevent hostile ships
from reaching and threatening
their territorial waters.

MBDA submits proposal
for TLVS/MEADS

Ministry of Defence
ﬁnalising high-energy
laser demonstration
programme with
UK Dragonﬁre
The United Kingdom’s Ministry of
Defence (MOD) is ﬁnalising the
agreement of a £30m contract
with UK Dragonﬁre, an UK
industrial team led by MBDA, to
conduct the Laser Directed Energy
Weapons (DEW) Capability
Demonstrator.
UK Dragonﬁre will achieve,
through the Laser DEW capability
demonstrator, a signiﬁcant step
change in the UK’s capability in
high energy laser weapon Systems
and will provide the basis for
technology-driven operational
advantage.
UK Dragonﬁre is a collaborative
consortium led by MBDA with
QinetiQ and Leonardo that has
brought together the best of
relevant UK industry expertise
to deliver the highly challenging
and complex programme.

MBDA carries out
successful tests with
Enforcer

MBDA submitted its proposal
for the development of TLVS,
Germany’s future ground-based
air defence system, to BAAINBw
(the Federal Ofﬁce of Bundeswehr
Equipment, Information Technology
and In-Service Support).
The offer presented to BAAINBw is
the result of a detailed analysis and
negotiation process with MBDA’s
partners and suppliers. It is based
on the RFP (Request for Proposal)
received at the end of February
2016 and forms the basis for
negotiations with the German
customer. TLVS is based on MEADS
technology and will provide
unprecedented protection for both
civilians and soldiers on operations
either at home or abroad.

09

MBDA’s Sea Ceptor
surges ahead with
contract for the UK
Royal Navy’s Type 26
frigates
MBDA has been awarded
a £100m Demonstration and
Manufacture contract by the UK
Ministry of Defence (MOD) for the
Sea Ceptor air defence system for
the UK Royal Navy’s (RN) new class
of frigate, the Type 26 (T26) Global
Combat Ship (GCS). This advanced
missile system will provide the
principal air defence of the T26
and nearby ships against advanced
airborne threats including seaskimming anti-ship missiles, fast
jets, helicopters and UAVs.

MBDA has successfully tested the
lightweight missile, known as
Enforcer, as part of its ongoing
development programme.
The multinational Enforcer team
scored several highly accurate hits
during guided ﬁrings carried out
at the test facility of the German
Bundeswehr’s Technical Center
for Weapons and Ammunition
(WTD) 91.
These tests have topped off
a successful year of Enforcer
development and signify an
important step forward in the
development programme.

The next generation air launched Surface Attack Weapon SPEAR is
MBDA’s response to a component of the UK’s Selective Precision Effects
At Range air launched requirement. The weapon will maximise the
potential of the UK’s future combat air capability, matching the weapon
to the aircraft.
Recent conflicts have demonstrated the need for p ecision strike weapons
that can operate night and day in all weather conditions against severe
countermeasures and importantly attack moving and manoeuvring
targets. Powered by a turbojet engine, SPEAR has the beyond horizon
reach to ensure that the aircraft remains safely away from hostile air
defence units.
SPEAR is equipped with the latest generation precision effects warhead,
designed to meet the demands of the future combat mission. The
weapon will allow the warfighter to educe the numbers of different
weapons within inventory while also extending the operator’s ability to
engage mobile, fleeting and e-locatable targets far beyond the horizon.
SPEAR will provide high aircraft survivability with a low collateral damage
solution.
Fitted with the latest generation multi-sensor seeker designed to operate
in all combat conditions, SPEAR will be able to engage a wide range of
target types both on land and at sea.

SPEAR is effective against:
• Air Defence Units, Ballistic Missile launchers
• Defended structures
• Fast moving and manoeuvring vehicles
• Main Battle Tanks, Self-Propelled Guns, Armoured Personnel Carriers
• Naval vessels

• Low collateral damage precision effect
• Enhanced platform/weapon survivability
• Upgradable/flexible growth
• High load out for increased persistence
• Engagement capability across a broad target set
• Increased survivability through enhanced range

spear

network enabled
precision surface attack

Click here to
access the
relevant
product
datasheets
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Rafale India contract

Any air force will be
proud to have aircraft of
the Rafale class which is
in mid-weight category.
In terms of its weapons
capability, air-to-air
missiles, beyond visual
range, air-to-ground,
avionics, instrumentation
and warfare suite, it is
exceptional…

“

“

On 23rd September, Jean-Yves Le Drian
and Manohar Parrikar, respectively the
Ministers of Defence of France and India,
signed the deal to deliver 36 Rafale
combat aircraft with their weaponry
to the Indian Air Force.

– IAF chief, Air Chief Marshal
Arup Raha

© Dassault Aviation – Stéphane Fort
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CSR across ﬁve domestic home countries
Dave Armstrong
Executive Group Director – Sales & Business Development
Forced, bonded or compulsory labour and human trafﬁcking
represent some of the gravest forms of human rights abuse
in any society. The Modern Slavery Act 2015 is a globally
leading piece of legislation, MBDA has a zero tolerance
approach to modern slavery and in 2017, in accordance
with the Modern Slavery Act 2015, we will release
a modern slavery and human trafﬁcking statement that
will set out the steps that MBDA in the UK has taken to
ensure that modern slavery and human trafﬁcking is
not present in our business or our supply chain.
In time, there is likely to be similar legislation pushed
out by other countries, such as France with their
imminent ‘Devoir de vigilance’ Act.

Denis Ballet
Group Director – Operations
We are in a period of strong growth, both in terms of
production and people. These new issues must
continue to integrate our HSE requirements. We must
maintain our HSE vigilance to combine our business
objectives and our HSE objectives. Together, with our
new and experienced employees, we will succeed in
keeping our commitments and our values.

Daniel Garcia
Managing Director, Spain
As our Spanish business headcount doubles in
2017, it is important that the new employees to
the Company are immersed in the MBDA culture
and understand our values, whilst recognising
that CSR is a foundation to our business in how
we operate both in Spain and across the Group.
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Thomas Gottschild
Executive Group Director – Improvement
In Germany we strive for a high level of commitment
in the ﬁve pillars of our Corporate Social Responsibility
strategy: Providing Assurance, Business Ethics,
Communities, People and Environment. As a highlight of
our activities, let me mention our engagement for our
employees and our providing assurance to our customer.
We offer a number of opportunities ranging from health
management to retirement planning, covering most of the
needs of our employees. This engagement was rewarded
with the ‘best place to work’ award in the last year.
In the ﬁeld of providing assurance to our customers,
we established a Business Management and Audit System
covering all assurance related issues, giving clarity to our
employees on this relevant and sensitive topic. A strong
focus in these activities is on the education of and dialogue
with our employees. The best assurance is the awareness of
our employees of the relevance of corporate and social
responsibility in our business.

Pasquale di Bartolomeo
Executive Group Director – Strategy
In a period of strong globalisation and great competition,
companies can and should turn to external ideas in order
to improve their technological competences and access the
market. To be really effective and efﬁcient this attitude,
known as ‘Open Innovation’, should use every opportunity
coming from relationships and exchanges with other
internal and external entities. Therefore MBDA, to pursue
this objective, has put in place actions (processes, services
and products) which bring a real and concrete advantage,
working and cooperating with our external partners, which
beneﬁts not only single countries but also the Group.
In Italy, for instance, we have an historic and strong
collaboration with the local universities which have given
us, during the years, the opportunity to develop and study
together new and innovative solutions.
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Our corporate and social focus is on ﬁve principal domains

Providing assurance
to our customers and
shareholders
PAGES 13-20
Our primary obligation is to
provide assurance through an
internal network of assurance
providers.
We have a systematic approach
to assess the effectiveness of the
design and execution of our
internal controls.

Business ethics
PAGE 21
Integrity, transparency and
honesty are the pillars of our
business ethics approach and
commitment.
We constantly strive to build
upon our actions to improve
our ethics stance and foster
a business ethics culture
throughout MBDA.

Company giving and
community
engagement

Our people
PAGES 25-29

PAGES 22-24

We believe our people
are our greatest asset.

We strive to be a partner
in the communities in which
we operate.

We actively encourage an
inclusive and diverse culture.

We provide support to good
causes and society in general.

Caring for our people is a
fundamental obligation to us.

Environmentally
responsive
PAGES 30-32
We invest speciﬁc efforts to
control our energy consumption
and reduce our impact on the
environment.
We have ambitious environmental
aspirations outlined in our future
vision and through our general
business operations.
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Providing assurance to our customers and shareholders
Internal Audit’s primary obligation is to deliver assurance to our customers and shareholders
concerning the company’s activities, putting risk awareness and integrated assurance at the heart
of the organisation’s strategic decision making and business operations.
Our activities are designed to evaluate and recommend
areas for optimising the effectiveness of our business
operations including internal controls and governance,
in an independent, systematic and objective manner.
We are part of a wider network of assurance providers
both within and external to MBDA that includes Business
Ethics, Legal, Security and Quality Assurance where the
‘Three Lines of Defence’ model is adopted:

1 First line of defence – operational control.
Functions own and manage risk through their internal
control mechanisms.
2 Second line of defence – oversight.
Functions such as Risk Management, Quality Assurance
and Health and Safety oversee or specialise in risk
management and/or compliance.
3 Third line of defence – independent assurance.
As a function, internal audit provides independent
assurance.
Internal audit is uniquely positioned within the organisation
and is solely responsible for providing global assurance
to the Audit Committee and senior management on the
effectiveness of internal governance and risk processes.
All three lines need to work effectively with each other
and with the audit committee in order to create the
right conditions.
We also engage in an annual improvement plan aimed
at ensuring that our tools and techniques, along with our
skills and practices are continually reviewed and improved
in order to provide the most efﬁcient and effective audit
service to our stakeholders.

Risk management
Risk management forms a key part of our culture and
methodology. In particular, we place a high priority on
safeguarding our business, particularly our people,
resources and operations. We also recognise the
importance of managing risk to protect the interests
of our stakeholders, whether these are customers,
shareholders, suppliers or the local environment,
wherever we operate in the world.
Our objective is to ensure risk management is fully
embedded in our daily operations at all levels of the
business, and management strive to ensure there is an
integrated approach to risk management across all
disciplines, whether Health and Safety, security,
environmental, project, ﬁnancial or business risk. We have
aligned our risk management practices across our national
entities and continue to seek further improvements where
possible. For example, in 2016, we launched a risk
management IT tool to capture risk across MBDA on
a common platform. This has the additional beneﬁt of
linking into our other activities such as business ethics
and supply chain management.
As well as mitigating risks, we also recognise the
importance of managing the impact of risks if they were
to occur. Crisis management and business continuity
planning are key parts of the risk management process.
We undertake regular crisis exercises to test our ability
to respond to a variety of incidents. Furthermore, we also
secure protection from the ﬁnancial impacts that could
occur following an incident and work closely with insurers
to identify and manage the often unique risks that we
could be exposed to.
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Quality assurance
MBDA, as a trusted partner of the defence community,
is continuously committed to delivering products and services
at ‘world-class’ quality level, whilst fully satisfying all design
requirements with no defects and high reliability along the
whole operating lifecycle. To support this aim, effective
quality assurance methods and tools are deployed across the
organisation to support both operational and
business activities.
The ﬁnal goal of quality assurance is to guarantee to our customers,
our stakeholders and to the business the quality of the delivered
products and the overall company activities. Digitalisation is a key
driver in realising our quality vision and to deliver this we have
recently invested in an effective document and record management
system for all business documents.

DRM – Document and Record Management system
The DRM system was launched by an MBDA improvement
programme designed to provide a unique storage system, one
reference for all non-engineering Company records and documents
and with the target of improving efﬁciency and traceability.
The DRM tool solution will avoid expensive historical document
retrieval costs including the operational costs of former archive
systems and ultimately increase the speed of document retrieval.
The DRM system’s sustainment phase achieved an important target at
the end of 2016, by reaching 50% of its full implementation level, with
more than 2.2m legacy documents migrated and with nearly 4,000 users
on-board. The total targets deﬁned for this improvement project are the
management of 4m legacy documents and a targeted population of 6,000
users across MBDA. The commitment and engagement of the business is
still a key contributory success factor to the system’s full implementation,
providing the Company with a solid solution for the decades to follow.

EN 9100
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Assurance
through our
supply chain

IN 2016

Suppliers provide a large
proportion of the value in
our products, underscoring the
importance of a strong partnership
between these parties.
To facilitate this, we continually seek
better ways to work with our suppliers, aiming
to integrate them more effectively into programme
development, while identifying new suppliers to support
growth in international target markets.
Part of our focus is on better supply chain management,
which is being achieved through the implementation of
world-class processes and tools that foster partnership,
mitigate risks and drive enhanced levels of performance.
We also have clear expectations for all suppliers

3,000

concerning how they manage ethical conduct, human
rights and their environmental footprint in their business
and sub-tier supply chain. Our suppliers are subject to
continued monitoring and various forms of risk
assessment and are managed accordingly.
The industrial policy, global supply chain and procurement
function work, together with their suppliers, to proactively
improve supplier performance and provide a sustainable
supply chain for all current and future products.

15
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Our supply chain – 2016 successes
MBDA’s Innovation Gateway
In 2016, MBDA UK created and launched the
MBDA Innovation Gateway, an online open innovation
platform speciﬁcally targeted at engaging with SMEs
and academia. The Innovation Gateway permits
speculative proposals from the supply chain, but also
enabled the launch of speciﬁc technology challenges
of interest to MBDA, yielding over 80 proposals from
UK SMEs to date.

Suppliers provide a large proportion of the value in
MBDA products, underscoring the importance of a
strong partnership between these two stakeholders.
In order for us to remain the European champion in
the ﬁeld of missile systems and a global actor in the
world, we must ensure that it can rely on a
competitive, sustainable and performing supply
chain, in particular, with SMEs that are a source of
innovation, agility and competitiveness.

Our vision is to develop a dynamic and
responsive supply chain that will provide
MBDA with innovative ideas and
technologies. The Innovation Gateway allows
our supply chain partners who have a
relevant innovation to link up with an MBDA
expert to evaluate the innovation claim and
ﬁnd a suitable application, where we can test
it. Having strong relationships with our
supply chain is also important for our
customer; they want to feel conﬁdent that
innovation is being progressed, so it is ready
to implement at the right time and place
with the knowledge that the innovation
works and has proven capabilities.

MBDA’s E3 (Explore, Engage, Endure) project is
a demonstration of our commitment to supply chain
development. The E3 initiative promotes, and provides
the mechanism for, open innovation with SMEs. E3 was
established to identify innovation in SMEs, agree
collaboration strategies with SMEs and support long-term
sustainment of innovative SMEs, as an acknowledgement
that MBDA’s competitive future is dependent on a highly
competent supply chain.

“

“

Pacte PME in MBDA France

– Mohan Ahad, Small and Medium Enterprise
Development Manager, MBDA UK

With the collaboration of ‘Pacte Defence PME’ and ‘Pacte
PME,’ MBDA France has for several years, carried out a
citizen approach of support for economic and industrial
areas. In 2016, MBDA set up speciﬁc clauses of
purchasing towards SMEs. For example, the intellectual
property is now shared and a right of exploitation without
ﬁnancial counterpart of the results is envisaged in the
non-competitive ﬁelds.
Pacte
Pacte PME
PME
isis an
an association
association
whose
whose primary
primary
mission
mission isis the
the
improvement
improvement of
of
relations
relations between
between
small
small and
and medium
medium
enterprises
enterprises and
and
larger
larger companies
companies

MBDA was ranked Grade A in the Pacte PME annual
surveyand in the frame of ‘Pacte Défense PME’, the Ministry
of Defence and the DGA are very satisﬁed by the new
approach in favour of SMEs, in particular defence SMEs.
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We need to anticipate
what we will see tomorrow.
We have to identify the
technologies in which to
invest and to understand
what the expectations of
our customer will be
tomorrow. We do not
innovate for the sake of
innovation – we innovate
to support the strategy of
the company to meet our
customers’ needs.

“

– Antoine Bouvier, CEO

Assurance
in innovation
CSR and innovation are the foundation of
our business competencies, to be successful
it is important to see challenges as
opportunities for innovation, rather than
risks to be alleviated.
The identiﬁcation of emerging opportunities for
capabilities and products is a signiﬁcant aspect of our
business, to enhance the future MBDA portfolio so that
it meets new market requirements.

OvER

“

   

400 IDEAS

2016
SUBMISSIONS

All employees are encouraged to express their promising
ideas though the company’s ‘IDEA’ scheme, which
promotes the culture of creativity and entrepreneurship in
all areas within MBDA. The MBDA Innovation Awards are
organised each year to identify and recognise the best
innovations from all of MBDA’s employees. Each year,
the Innovation Lab challenge is open to all people in the
company and allows the funding of the most promising
emerging projects.
An excellent Innovation Lab example is the
‘time machine,’ which of course MBDA has not
invented (yet!) The project allowed us to
experiment with ‘time reversal’ signal processing
techniques in cooperation with the Insitut
Langevin Research Lab, which resulted in the
potential exploitation of antenna designs and
RF Direct Energy Weapons.

In 2016, amongst many ﬁne examples of
innovation, MBDA awarded a 3-Star Award for
‘Reactive Materials for Future Warhead Systems’.
The award-winning team demonstrated
multinational team spirit in creating game
changing technology that delivers signiﬁcant
military capability to our customers.

17
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As the team leader for the
Reactive Materials for Future
Warhead Systems Innovation
Award, I was part of a fully
integrated four-nation
programme, lasting three years.
It was both a pleasure and
honour to be part of this
successful program team
and the experience has been
very valuable for future
challenges too.
Innovation to me is something
beyond the usual improvement
one would expect from
solving day to day problems
or identifying how best to
meet a need. Innovation
should be totally novel
and original.

“

– Werner Arnold, Team Leader
3-Star Innovation Award

3-Star Innovation Award winners at the event in 2016

273
1,600
98

proposals were submitted to the
innovations team in 2016
people were involved in
the process
nominations received a 1-Star
Award at national events

18
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MCM ITP – materials and components
for missiles, innovation and technology
partnership
MCM ITP is a collaborative research programme delivering
innovation for future European complex weapons. The
MCM ITP is a UK MOD and French DGA-sponsored
research programme, jointly funded by the industrial and
academic research partners, that brings together the best
in Anglo-French missile research and technology (R&T).
Led by MBDA, which coordinates the work done on eight
research domains, each led by a key French or British
company in the sector (MBDA, Nexter Munitions, QinetiQ,
Roxel, SAFRAN, Microturbo, Leonardo and Thales).
In 2016, a total of seven advanced technology projects
were completed, with 21 more in progress and a further
10 launched across all the ITP technology domains. In Q4
2016, more than 75 proposals were received from across
industry and academia for consideration during 2017.
MCM ITP is a true cooperation across industry and
customers, and during 2016 MCM ITP roadshows were
held at Dstl, SAFRAN, Nexter Munitions and Leonardo.
We led a pan-domain, industry/customer event on
Additive Layer Manufacturing late in 2016 as this exciting
technology gains more interest and relevance within
the industry.

Knowledge management
and knowledge transfer
Knowledge is the core ingredient of innovation.
Without knowledge, innovation could not ﬁnd its path.
Knowledge management is emerging as an important
discipline in many sectors of business and is about
treating what we know, both individually and collectively,
as an organisational asset.
This means putting in place deﬁned roles, processes
and technology to proactively manage our knowledge
assets. The purpose is to better protect MBDA’s corporate
knowledge, increase knowledge sharing and learning and
drive performance improvement and innovation across
the business.

Open innovation with our partners
We are building innovative partnerships with all our
partners. In an environment as technical and highly
specialised as ours, open innovation is key. We also
encourage innovation from our partners such as our
shareholders, major suppliers, SMEs and academia.
We also work with our governments to promote local and
international emerging technology within our business.

19

Collaborative university exchanges
Close and regular interaction with academia is
important to us. Universities and research centres are
often at the forefront of ground-breaking research
and scientiﬁc discoveries. By working in partnership
with them, we are able to identify technologies that
have the potential to radically improve our products
and services. Equally, academia gain from our
business perspective by providing challenging
engineering problems and emerging business model
needs while academics have a focus for their
innovative talents. We can provide the industrial
context and routes to exploitation.
MBDA UK is currently collaborating with several
universities. The University of Hertfordshire and
Birmingham University are two examples with whom
we collaborate in a number of subjects, particularly
mechanical engineering. We are currently undertaking
joint research in selected areas which are academic in
nature and are of signiﬁcant interest to our products.
Thanks to long-term relationship building such as this,
we see day to day beneﬁts around the sharing of
knowledge and experience.

Innovation Lab
The Innovation Lab is a light and ﬂexible funded project with a fast decision
loop to allow maturation of innovative ideas, where risk taking and failure are
accepted. The three values of the Innovation Lab are: reward the innovative
behaviour, go beyond the ideas box and be collaborative.
The Innovation Lab provides the opportunity for employees to obtain crowdsourcing of innovation and creativity, to contribute to the technology and support
open innovation. This innovation initiative allows us to better collaborate with
external partners and to boost value creation through innovation.
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2016 proved to be
another year that posed
both challenges and
opportunities for the
security teams in MBDA

20

Assurance in security
Managing the risk
of a cyber-attack
The risks to MBDA emanating
from a successful cyber-attack
continue to be high, which remains
a theme across the defence sector.
Group coordination in mitigating
these risks has been successful
throughout 2016 as our group-level
Security Operations Centre model
has matured and enhanced our
ability to swiftly identify, manage
and report cyber-related attacks.
Additionally, the Security and IM teams’
work to evaluate future cyber and
network-orientated risks in our supply
chain, industrial systems and infrastructure
resulted in a number of recommendations
to the Executive Committee designed to
further enhance our internal defences
and also promote cyber risk-mitigation
strategies amongst our partners
and suppliers.

Engagement with the respective National
Security Authorities within the MBDA
Group has also continued throughout
2016 to facilitate Group-level collaboration
via enhanced network capability.

Safety of our employees
The increasing volume of business travel
by our employees in a world that remains
often volatile and unpredictable resulted
in a review of travel security advice
and support to the business travelling
community. Additional resource is now
in place to deliver more analysis
surrounding travel risks and provides
support to MBDA business travellers before,
during and after their business trips.
Each NatCo delivers a program of security
awareness initiatives designed to keep
employees informed on the securityrelated threats posed to MBDA and how,
collectively, they can be mitigated. These
initiatives are harmonised across the Group
to ensure consistency and promote
best practice.

“
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Business ethics
We are a world leader and global
player in the missile and missile
systems market, our business
activities must be beyond reproach.
As a result, we have a strong and
well-established commitment to
ethical business conduct, reﬂecting
international and sectorial best
practices, in compliance with
applicable laws and regulations.
In turn, the core values for the
Company are set around the
expectation of ethical business
conduct. We proactively contributed
to the newly published ISO
37001:2016 ‘Anti-bribery
management systems’ with a view to
enhance the standards of business
ethics and compliance worldwide.

Our policy
Our Business Ethics Policy consolidates
and reinforces our commitment to this
important subject and covers business
practices related to business advisers, gifts
and hospitality, donations and sponsorship,
M&A activities and our supply chain.
The policy underlines the principle of
responsibility through the clear allocation
of roles via group procedures. It also calls
for the traceability of decisions which must
be properly recorded and focuses ever
more stress on preventing the risk of
noncompliance with our business ethics
values and obligations.

“

   

The Supply Chain Business
Ethics Procedure demonstrates
our commitment to transparency
and ensuring that good supply
chain practices are in place.

The publication of this latest policy
enables us to reafﬁrm our integrity
value, our commitment to act as a
‘reliable and trusted partner with the
highest ethical standards.’

Our skilled workforce
We continually promote our corporate
culture to help ensure employees conduct
our business activities ethically. To this
extent, bespoke business ethics training
has been disseminated across the business
and throughout 2015 and 2016, over
700 managers and key personnel across
the group have undertaken the training.
In 2016, a complementary dedicated
business ethics video has been recorded
to widely promote our key ethics messages
and more than 5,000 employees have
viewed it.
The effort will be continued throughout
2017 by focusing on training related to
speciﬁc business ethics areas.

Our commitment to an
ethical supply chain
Our suppliers deliver an important part
of the value in our products and play an
important role in customer satisfaction.
Our multi-faceted, robust and risk-based
approach to supply chain business ethics is
therefore fundamental in ensuring that our
products are built to the highest
ethical standards.
We have expectations of how suppliers
manage their ethical conduct and the
Supply Chain Business Ethics Procedure,
newly introduced to support our business
ethics policy, ensures a business ethics
assessment and validation of future
suppliers. The procedure demonstrates our
commitment to transparency and ensuring
that good supply chain practices are in place.

21

OvER

700
SPECIFICALLY SELECTED

EMPLOYEES

ACROSS THE GROUP
HAvE bEEN TRAINED
IN ETHICS SINCE 2015

DEDICATED

bUSINESS
ETHICS vIDEO

vIEWED bY OvER

5,000
EMPLOYEES IN 2016
For further information, click here
to access our Business Ethics Policy
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Company giving and
community engagement

22

An important aspect of MBDA’s
commitment to responsible corporate
behaviour is our ability to exercise social
responsibility through company giving and
sponsorship. As part of our corporate and
social responsibility, we sponsor and
contribute to the activities of other
organisations where the activities are
aligned with our principles of responsible
business conduct. Company giving
is a commendable way to be associated
with environmental, cultural, educational,
humanitarian or other non-proﬁt making
activities and we monitor and report on
these activities on an annual basis.
MBDA continues to be thoughtful about
the locations and communities in which
we operate. Our ambition is to make all
employees proud of their company
through our positive involvement in
neighbourhoods where our sites are based.
As a local employer MBDA provides
an economic beneﬁt to the local
community. In some locations we may be
the sole signiﬁcant employer or a major
regional employer. Wherever possible we
act to help local charities and good causes
without expectation of any direct
economic return.

In May 2016, MBDA were proud to
support the historic 300th anniversary
of the Royal Artillery, who provide the
ﬁrepower to the British Army.
Her Majesty Queen Elizabeth II, pictured in front of
a 16 Regt RA Rapier system, is Captain General of the
Royal Artillery.

   

| CEO statement | Executive summary | Our business overview | Our 2016 highlights | Our main report | Appendix | Abbreviations | Contact us

th

10
AnnIvERSARy
ROBOT RUMBLE

9

80+ PUPILS
16

AWARDS

LOCAL
SCHOOLS
AMERICAN

SCHOOLS

Robot Rumble
MBDA UK annually sponsors Robot
Rumble, organised by our apprentices
and graduates. The aim of the event is to
engage with schools and promote STEM
activities whilst providing opportunities for
students aged 12 to 14.
Robot Rumble requires students to design
and build a robot which is capable of
achieving a set of pre-determined activities
which increase in difﬁculty over a series of
three events. This provides students with
a ﬁrst-hand experience of engineering in
a fun and exciting environment. The
designs are of a very high standard and
demonstrate the student’s excellence
through innovation and creativity.

23

Soldatenhilfswerk
– Soldiers Relief Association
MBDA Germany supports German Army charitable
activities as well as regional organisations.
The following projects of the German Army’s
‘Soldatenhilfswerk’ (Soldiers’ Relief Association) beneﬁted
from ﬁnancial contributions made by MBDA Germany:
• Transport for family members to visit injured
soldiers in hospital
• Giving Christmas presents to young children
of injured soldiers
• Purchase of sports equipment used for long-term
and sustainable sports therapy for wounded soldiers
• Support for soldiers suffering from traumatisation
• Financial support for disabled people, cases of serious
illness, emergencies and accidents.
Managing Director Lieutenant Colonel
(ret.) Hans-Michael Ketterle commented:
‘On behalf of all comrades, I would like
to express our gratitude for the generous
donation. Companies like MBDA are
important and essential partners for our
work. It would not be possible to support soldiers and their
families in this way without their regular and continued
donations. The ﬁnancial support of our charitable work is
visible expression of MBDA taking social responsibility but
also an appreciation of our soldiers and their services for
society. We also hope for your continued support in
the future.’
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MBDA Italy 2016 earthquake
appeal fundraiser

In response to the devastating earthquakes that occurred
during 2016, which affected the population of central Italy,
MBDA Italy decided to start an internal fundraising initiative
aimed at employees who wanted to support the victims.
In response to a project launched jointly by Conﬁndustria
and Cgil Cisl Uil, a voluntary contributions scheme was
launched whereby employees donated the equivalent of
one hour’s pay, which the company then matched.
Fundraising began in the last quarter of 2016, and ended
on 31 January 2017.

Before arriving in France, I was a student in the Aeronautical Engineering
Programme at Bandung Institute of Technology, Indonesia. I was delighted
when I heard that I had been successful in my application for an MBDA
scholarship which would allow me to study at the prestigious ISAE in
Toulouse. Thanks to the ﬁnancial and pastoral support of MBDA and the
ISAE-SUPAERO Foundation, I’ve been given the opportunity to advance my
studies within a truly international environment and to prepare myself for my
future career. What I am learning here and the contacts that I have made will,
I am sure, be invaluable and would have been impossible without the scholarship. I am currently
studying for an MSc in Aerospace, Mechanics and Avionics and as part of my studies I am carrying
out a special research project on Aerodynamic Measurement System Development for UAVs.
– Mukhtar Amin, 25 year old Indonesian scholarship student in MBDA’s
Programme of Excellence ISAE-SUPAERO (2015-2017)

© terremocentroitalia terremocentroitalia

ISAE-SUPAERO Foundation

“

“

© ISAE-SUPAERO

In 2016 as in previous years, MBDA Italy wanted to offer
their support to the disadvantaged or distressed.

24
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Overview 2016

Our people

Key to our engagement strategy is a bi-annual employee
opinion survey. In November 2016, 74% of employees
participated in the survey which, as well as looking at
changes in employees opinions from previous surveys, was
designed to allow new comers the opportunity to express
their opinions on their new employer.
Results from the survey were in the most part positive
with responses in the areas of engagement particularly
encouraging, from both new employees and ones who
have worked for us for many years.
EOS favourable question responses

Our current and future success
depends on the quality and the
engagement of all our people.
Our people expect and require
MBDA to be a good employer.
Our business requires a high level
of engagement from existing
employers and a level of
attractiveness which makes us an
employer of choice for people who
have a range of alternative options
in a very competitive skills
marketplace. We emphasise
a collaborative work environment
which encourages employees to
build a trusting and long lasting
relationship with the company.
Training and development is made
available to all employees allowing
each individual to fulﬁl their
own potential.
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Education
We continue to promote careers in science, technology,
engineering and mathematics. Young people need to be
inspired and supported from an early age, to see
engineering and the defence industry as a rewarding and
accessible career choice. Our apprentice and education
programmes are designed to attract young people to our
industry sector, presenting MBDA as offering a fulﬁlling
and challenging career in a successful business, which
provides critical capability to our national governments
and armed forces. To further this mission we also have a
number of established partnerships with schools and
universities in France, Germany, Italy and the UK and
maintain relationships with relevant industry bodies and
organisations which promote careers in engineering.
In addition to the above and when faced with a lack of
local qualiﬁed workers for its assembly line process,
we made an innovative decision, in close cooperation
with specialised partners in employment and professional
training to recruit and develop local unemployed people
to work as ﬁtters in the aeronautics ﬁeld.
Over 69 people have been trained to date with 95%
obtaining their nationally recognised diplomas.
In our Italian business, we have worked with a leading
Italian business school to promote diversity and inclusion
as a way of removing barriers to careers in engineering
and defence.

26
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New talent

27

Refreshing our talent is
a key business driver as
is maintaining the skills,
capabilities and
experience we have
within the business to
produce a balanced and
capable workforce

In 2016, we recruited 1,000 people across the business.
Following high levels of recruitment in the past three years,
29% of employees now have less than ﬁve years’ service
with MBDA.
With such a large intake of new employees, their
successful integration has been a key focus across the
business. This has been facilitated by induction and
orientation training as well as skills and capability training.

Our attractiveness as an employer
In 2016, MBDA France, Germany and the UK again
received nationally recognised awards: MBDA France
was recognised as a Top Employer by the Top Employers
Institute, MBDA Germany was also recognised as one of
Germany’s best employers in a survey carried out by
Focus Magazine and was acknowledged by Focus Money
as a company with ‘Top career opportunities’ and MBDA
UK retained its Gold standard Investors in People
accreditation. For the ﬁrst time, MBDA UK has been
recognised as a Sunday Times Top 30 Big Companies
Employer in the UK at position no. 12.

Number of permanent employees across the group at the end of 2016

Level of training support provided by us in 2016

FRAnCE

UK

ITALy

GERMAny

SPAIn

USA

MBDA

(Figures in €K)

4,689

3,198

1,229

1,170

23

29

10,338

TOTAL 10,338

FRAnCE

UK

ITALy

GERMAny

SPAIn

MBDA

Total training expenses

4,482

4,043

751

1,089

16

10,381

Employees trained

3,793

2,876

1,050

940

23

8,682

113,537

84,355

31,142

35,166

1,520

265,720

Training hours
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Recognition of our employees

An inclusive and diverse culture

Internally, MBDA acknowledges the effort
and talent of employees through various
recognition schemes and awards.
Externally, these same skills and
capabilities are recognised by a wide
range of stakeholders.

Diversity continues to be sponsored by the
MBDA Executive Committee and is a key
objective with the MBDA Board. Clear
processes and policies are in place to
ensure MBDA is an equal opportunities
employer and is a preferred choice to
current and prospective employees,
irrespective of age, background, gender
or sexual orientation. We will continue
to monitor our policies, processes and
practices to ensure they support and
encourage a diverse workforce and
provide a working environment where all
our people are valued and respected.

Nine employees from MBDA Italy were
recognised in 2016 as Maestro del Lavoro
(Masters of Work) distinguished for
singular merits of expertise, hard work
and good moral conduct in a ceremony
presided over by the President of the
Republic of Italy.
In the UK, our apprentices won a number
of national and regional training awards
including National First Year Apprentice
awarded by the manufacturing
organisation, the EEF. A second MBDA
ﬁrst year apprentice was a runner up in
the same category.

One example of our commitment to
diversity is the 50 women mentors we
have established in Le Plessis Robinson
and Bourges to help industrial companies
promote technical careers for
young women.
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Our safe working
environment
Taking care of our people – a safe and healthy
work environment
Health and Safety is a core value within MBDA and is deeply embedded in
the culture and capabilities of our employees. Our Health and Safety
management system enables strong regulatory compliance led by a focus
on hazard and risk recognition and mitigation, as well as knowledge and
skill building.
MBDA UK, France and Italy are successfully certiﬁed to OHSAS
18001:2007, the internationally recognised occupational Health
and Safety management system standard. Successful certiﬁcation
assists in continuously improving Health and Safety through our
culture and our commitment, which is good news for our
employees, visitors and our contractors.
All of our sites must comply with the Group MBDA Health and Safety policy,
which ensures that MBDA provides and maintains a safe system of working for
all employees and agency workers. An important indicator that we attach to
a safe working environment is the challenge we set ourselves in 2016 of
a 5% reduction in the number of reportable accidents and maintaining zero
pyrotechnical related accidents, both of which were successfully achieved.
We continue to invest in our employees’ health and wellbeing, providing
best working practices wherever possible and emphasising the importance
of maintaining a safe working environment. We pay particular attention to
welcoming newcomers to the business and in 2016 we began development
of a new e-learning module that will be rolled out in 2017, which will
strengthen our leadership in Health and Safety management.

The reduction in the number
of reportable accidents
in 2016 compared to 2015
*In accordance with RIDDOR 2011
Reportable Accident deﬁnition
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Environmentally
responsive

Percentage change against 2009 benchmark

Water
consumption

Waste
production

One primary focus of corporate and social
responsibility is the environment. We are
passionate about protecting the environment
and building a sustainable future, as well as
enriching our wider community through
implementing ‘greener’ business operations.

We strive to ensure that the environmental
impact of our products and the materials
which we use are minimal through the
product lifecycle. Follow-up indicators
allow us to evaluate our performance in
a process of continuous improvement to
identify best practices across our group.

Water
discharge

Energy
consumption*

We are committed to reducing our carbon footprint
through our business decisions and a variety of
improvement initiatives, the steps that we take to reduce
our footprints are considered both good for our company
and society as a whole.

Our Material Stewardship programme
encompasses all areas of our business
linked to materials within our products,
processes and through-life support,
including those in our extended supply
chain. With the growing international
awareness of environmental impacts,
we involve other subject matter experts
in addition to material specialists including
our supply chain and environmental
managers in order to ensure that the
diverse nature of this important subject
is suitably covered. Legislation, including
REACH and conﬂict materials and scarce
materials/rare earth elements, are two key
subjects discussed in the Material
Stewardship programme that have an
impact on the environment and are
therefore key matters for our company.

CO2 emissions

Renewable
energy sources

Our ‘normalisation methodology,’ linked to energy
consumption, takes into account many variables including
the size of the business, any changes to the size and use
of our building stock, the number of people working in
the buildings and the outside temperatures (degree day
adjustments), providing a more accurate and
representative indication of our position.

* Energy consumption ﬁgure utilising normalisation tool

MBDA environmental performance indicators

2016

Total water use

m³

192,768

Total ground water use

m³

63,600

Total water discharge volumes

m³

156,266

Direct energy (Electricity, Fuel, Gas, Renewables)

MWh

168,440

CO2 emissions

Tonne

38,066

Hazardous waste

Tonne

2,220

Non-hazardous waste

Tonne

2,940
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ISO 14001:2015
The new ISO 14001 requires the environment be integrated into the strategic planning of the Company.
Its scope of application now covers the entire value chain of products and services in order to better control
environmental impacts. This standard requires assessing th
the lifecycle and the entire product chain. We gradually set up this new version in our national entities with
2018 as the deadline.
In 2016, MBDA UK was successful in securing the new internationally recognised environmental
management system standard ISO 14001:2015. We are currently the only defence company to be
certiﬁed to this new standard and the plan is for the rest of our Group to be certiﬁed to this
standard by 2018.

MBDA France

MBDA UK

Volatile Organic Compounds (VOCs) have a direct impact
on the environment. They are involved in the process of
ozone formation in the lower atmosphere and therefore
contribute to the global warming of our planet.

MbDA IN THE UK HAS INSTALLED

At our Bourges site, the former cleaning station
was using acetone, a solvent with high Volatile Organic
Compounds (VOC power), at almost 100%. To improve
our environmental impact, a substitute solution has
been developed by investing more than €100,000 in
a new ultrasonic cleaning process.
The new system has the same function but it uses
a different products and technology. The cleaning stage
is carried out by a combination of ultrasonic action
(mechanical effect, the action of the detergent process),
chemical effect and the action of temperature (thermal
effect). The new cleaning product has a very low VOC
power, measuring only a few mg/m3 of VOCs in the air.
In addition, this system allows perfect control of
discharges which are collected and treated.

340 kWp
OF SOLAR PHOTOvOLTAICS
ACROSS STEvENAGE, FILTON

AND bOLTON SITES
THE INvESTMENT WILL REALISE A

17%
IRR

AND PROvIDE AN AvERAGE OF

285,000 kWhs
ELECTRICITY PER ANNUM
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MBDA Germany
Due to a higher demand of usable space, our MBDA
Germany site has had to adapt one of its buildings.
materials (blow-out walls, LED lights, sun protection ﬁlm)
to help reduce energy consumption. The result achieved
is important, a 21% discount on energy (heating and
lighting) in the new extension.

MBDA Italy
MBDA Italy has made several key environmental
improvements to its La Spezia site – we have installed
some solar panels on the roof of the new building,
which produces hot water.
In addition, we have a ventilated wall on the surface
of a new building for the purpose of thermal insulation.
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Appendix
This report has been prepared with
GRI as a baseline reference standard
although the report does not contain
a full set of GRI4-compliant metrics.
Prior year adjustments/
factored calculations
Note: due to a misinterpretation of the RIDDOR 2011
deﬁnition of a Reportable Accident, an incorrect number
of accidents was reported in the 2014 CSR report.
The actual reportable accident ﬁgure that we should
have reported was 55, instead of the actual reported
ﬁgure of 11.

Reporting boundary and subsidiaries
Where possible this report focuses on the main operating
companies in Europe i.e. France, UK, Italy, Germany and
Spain. The primary objective is to report a harmonised
data set across all the main operating companies.
However, cultural differences and national regulations
have also to be considered in certain domains where this
consistency of reporting is not viable.

Factored calculations
CO2 emissions are calculated based on fuel usage or electricity consumption multiplied by an emissions factor.
CO2 conversion factors vary from country to country as follows:
FRANCE
Electricity
Gas
Fuel

0.084 Kg/kWh
0.234 Kg/kWh
0.300 Kg/kWh

These factors are extracted from the Annex 4 of the Arrêté du
15 Septembre 2006 modified by the Arrêté du 11 Juillet 2013.

GERMANY
Electricity
Electricity
Gas

Ulm/Aschau = 0.25 Kg/kWh
Schrobenhausen = 0.563 Kg/kWh
Schrobenhausen = 2.135 Kg/m3

This data is based on the municipality data (Bavarian State Office for the
Environment for Schrobenhausen).

ITALY
Electricity
Gas
Fuel

0.323 Kg/kWh
0.200 Kg/kWh
0.257 Kg/kWh

These factors are extracted from the ISPRA report based on the
information from Directive 87/2003 (Emissions Trading Scheme – ETS),
transposed into national legislation by Decree April 4 n. 216.

SPAIN
Grid electricity

0.385 Kg/kWh

The figure is provided by the Ministry of Industry, Energy and Commerce
(IDAE department).

UK
The carbon conversions we are now using in the UK for
2015 are as follows:
Grid electricity
0.5331 kWh/Kg/CO2
Natural gas
0.184557 kWh/Kg/CO2
Fuel oil
0.268442 kWh/Kg/CO2
Diesel
0.24416 kWh/Kg/CO2
Petrol
0.23191 kWh/Kg/CO2
The figures are provided by a conversion factors tool at
www.ukconversionfactorscarbonsmart.co.uk using Defra frequently
used conversion factors. Source: Carbon Trust website and Defra Carbon
Conversions (rolling average).
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Abbreviations
BAAINBw

Federal Ofﬁce of Bundeswehr Equipment, Information Technology and In-Service Support

LRQA

Lloyd’s Register of Quality Assurance

Bn

Billion

m

Metre

CEO

Chief Executive Ofﬁcer

MOD

Ministry of Defence

CO2

Carbon dioxide

MSc

Master of Science

CSR

Corporate & Social Responsibility

MWh

Megawatt hours

DEW

Direct Energy Weapons

QENF

Qatar Emiri Naval Forces

DGA

Direction générale de l’armement

QIC

Quality Internal Control

DRM

Document and Record Management

R&T

Research & Technology

E3

Explore, Engage, Endure

RAF

Royal Air Force

EEF

The Manufacturers’ Organisation

REACH

Registration, Evaluation, Authorisation and Restriction of Chemicals

EOS

Employee Opinion Survey

RFP

Request for Proposal

ER

Extended Range

RIDDOR

Reporting of Injuries, Diseases and Dangerous Occurrences Regulations

FMV

Försvarets Materiel Administration – Swedish Defence Materiel Administration

RN

Royal Navy

GRI

Global Reporting Initiative – a standard for Corporate Responsibility Reporting

SAP

Systems, Applications & Products in Data Processing

GSC

Global Combat Ship

SMEs

Small and Medium Enterprise

HSE

Health, Safety & Environment

STEM

Science, Technology, Engineering & Mathematics

IAF

Indian Air Force

SwAF

Swedish Air Force

IDEA

MBDA-wide employee suggestion scheme

TLVS

Taktisches Luftverteidigungssystem

IiP

Investors in People

UAVs

Unmanned Air Vehicles

IR

Infa-red

UK

United Kingdom

ISAE-SUPAERO

Institut Supérieur de l’Aéronautique et de l’Espace

USA

United States of America

ISO

International Standards Organisation

VOC

Voltile Organic Compounds

LED

Light-emitting diode
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Contact us
+44 (0)1438 755534
ethics-csr@mbda-systems.com
www.mbda-systems.com

Careers at MBDA
UK
FRANCE
GERMANY
ITALY

www.mbdacareers.co.uk
www.mbda-systems.com/careers/hr-france
www.mbda-careers.de
www.mbda-systems.com/careers/hr-italy
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